SIGNIFICANT EVENT ANALYSIS – a practical approach
(for beginners) (& nurses) (& anyone else in the team who might just be interested)

Definition

Individual cases in which there has been a significant occurrence, not necessarily involving an undesirable outcome for the patient, are analysed in a systematic and detailed way to ascertain what can be learnt about the overall quality of care and to indicate changes that might lead to future improvements (Pringle, 1995)

The procedure  

1
Consider the events to be audited. 
Any event thought by anyone in the team to be significant in the care of patients or the conduct of the practice should be open for consideration. A core list, for ideas and guidance, can be issued to team members.

2
Collect data on these events by:

a)  Identifying the events - to be done by all team members.

b)  recording details of cases.
c)  relevant scientific papers or articles may be obtained to inform discussion.
3
Hold a meeting to discuss the events. The team should discuss details of the case under whichever of the following headings are appropriate.

a)  review of the care and immediate problems (both positive aspects and aspects needing improvement)

b)  review of possibilities for prevention
c)  plan of action and follow up
d)  implications for the family or community
e)  interface issues
f)  team issues
g)  summary
h)  recommendations
4
Documentation; to include a clear statement regarding all commitments to action

5
Brief review of action taken at past meetings and its effectiveness

The four possible results after such a discussion of a significant event may be:

1 Celebration if the care is good

2 no action if the event could not be prevented

3 a conventional audit if a deficiency is exposed in a system

4 immediate change if a weakness is exposed and a remedy can be clearly seen

Significant event analysis can thus be a good screening tool for identifying problems and is complementary to, and not a substitute for, more conventional audit methods in performance review.
Dr. Ramesh Mehay, Programme Director (Bradford), www.bradfordvts.co.uk 


